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LCR Overview and Scrutiny Committee 
 

Thursday, 19 January 2023 
 

Report of the Executive Director: Policy, Strategy and Government Relations and 
the Portfolio Holders for Education, Skills, Equality & Diversity and Policy Reform 

and Resources 
 

FAIR EMPLOYMENT CHARTER: IMPLEMENTATION AND NEXT STEPS  
 

1. PURPOSE OF REPORT 
 
1.1. The purpose of this report is to provide an update to the Overview and Scrutiny 

Committee of the implementation of the Fair Employment Charter and identify the 
next steps for action. 

 
 

2. RECOMMENDATIONS 
 
2.1. It is recommended that the Liverpool City Region Combined Authority Overview and 

Scrutiny Committee: 
 

(a) consider the update provided on the development and implementation of the 
Fair Employment Charter; and 

(b) request a regular update on implementation to be provided to future 
meetings of the Committee. 

 
 
3. BACKGROUND    
 

Development 
 
3.1 The Fair Employment Charter is referenced in the Corporate Plan, development 

commenced in 2019..  An initial consultation process was undertaken in early 2019 
with a view to identifying key areas and priorities for a charter. Feedback suggested 
areas to prioritise included fair pay, stability of hours, flexible working and access to 
training in addition to other important elements of employment activity notably 
equality and diversity and opportunities for young people.  

 
3.2 A Reference Panel of key stakeholders was established to develop a Charter. 

Learning was sought and shared from other organisations with similar ambitions 
and charters, including Greater Manchester and the Greater London Authority. In 
Autumn 2019 a draft framework was published focusing on 3 key pillars Fair, 
Inclusive, and Just. It was also proposed to have 3 levels of the Charter; Aspiring, 
Accredited and Ambassador to offer an appropriate engagement point, and clear 
path to all organisations who shared the ambitions and aims of the Charter.  

 
3.3 A consultation on this framework was commenced in early 2020 – however this was 

paused during the beginning of the COVID-19 pandemic, with the development of 
the Charter beginning again in Autumn 2020.   Further work was undertaken in the 



light of findings from the shortened consultation process including the specific 
inclusion of a “Healthy” pillar in response to COVID-19, specific reference to 
homeworking and the strengthening of Equality and Diversity elements to include 
evidence of proactive commitment to action in this area.  Draft proposals were 
shared with key stakeholders including local authorities and a further consultation 
undertaken in Winter 2020. The final framework was agreed by the Combined 
Authority in January 2021 with a launch in Spring 2021. 
 
Assessment 

 
3.4 In order to implement and deliver the Charter effectively a pilot assessment process 

was developed and considered with a small number of organisations invited to be 
taken through the assessment and application process as part of a Test and Learn 
approach.   A Senior Fair Employment Charter Officer was recruited in Autumn 
2021 beginning full time in January 2022.   

 
3.5 This role supported the development of an online application process for 

Employers, proactive face to face conversations with potential applicants and the 
formalisation of assessment practices and procedures to underpin delivery. 

 
3.6 Delivery of these processes began in Spring 2022 with an announcement of the first 

tranche of Aspiring Members taking place in November 2022.  Currently 64 
applications have been approved with 90 having been received, exceeding the 
corporate target of 25 for 2022/23.  Analysis of the successful employers can be 
found at Appendix One. 

 
Link to procurement 

 
3.7 Work has been undertaken with colleagues in Procurement and Legal and 

Democratic services to develop a robust and constitutionally sound assessment and 
application process balancing capacity considerations, integrity of the aims of the 
charter and transparency and ease of use for applicants and those involved in 
assessing applications. 

 
3.8 Officers are currently working on potential options for using Combined Authority 

funding and procurement as levers to grow membership of the Charter. 
 
3.9 A number of key projects, initially LCR Connects, Brownfield Land sites work and 

the Adult Education Budget Commissioning process invited interested organisations 
to consider engaging with the Charter as one potential way to demonstrate social 
value obligations, and a shared commitment to the aims of the Combined Authority. 
A number of organisations have applied as a result and this engagement invitation 
is now extended to all opportunities on the  Chest, the procurement portal.  

 
3.10 Organisations on the Community Suppliers list and Straegic Investment Fund 

recipients have also been contacted and invited to engage and work is ongoing to 
invite all organisations with a supplier relationship with the Combined Authority  to 
apply. 

 
3.11 A number of opportunities have also been taken to mainstream awareness of the 

Charter across other Departments and Directorates in the Combined Authority , and 
constituent authorities, and identify areas where the Charter can support wider 



objectives and other programmes – for example the Economies for Healthy Lives 
programme. Significant engagement has been undertaken with Health partners 
across City Region with a view to the Charter assisting in driving outcomes within 
the All Together Fairer programme (see https://champspublichealth.com/all-
together-fairer/). 
 
Next steps 

 
3.12 Work continues to increase the number of Aspiring Level applications, and 

employers will be invited to apply at the Accredited level in 2023. Running 
concurrently with this will be the development of an Ambassador level framework, 
currently expected to support truly excellent, leading and innovative practice in a 
particular area or theme of the Charter and employment activity – for example 
Mental Health support in the workplace, or Equality and Diversity activity.  

 
3.13  The Combined Authority is also supporting a number of colleagues in partner 

regions with developing their own charters. It is noted that there is value in 
streamlining processes where possible with some organisations operating across 
regional boundaries. Discussions are ongoing about how this can be considered in 
practice whilst maintaining localised accountability, priorities and delivery. 

 
3.14 A programme of activities has been developed for 2023 to raise awareness of the 

Charter, offer the opportunity for members of the Charter to assist in this whilst 
sharing peer to peer best practice, and widen the overall benefits to employers of 
being Charter members. 
 

 
4. IMPACT AND IMPLICATIONS  
 
4.1 Supporting the Corporate Plan  
 

Delivery of the Fair Employment Charter is highlighted as a critical component 
within the Fairer City Region objective of the Corporate Plan and supporting the 
delivering the Stronger City Region. 

 
 A Fairer City Region 
A Stronger City Region 

 
4.2 Equality and Diversity  
 

Equality and Justice are key strands in the Charter where applicants need to 
demonstrate evidence of delivery and impact. 

 
4.3 Social Value 
 

 Accreditation against the Fair Employment Charter is included within the Combined 
Authority’s Social Value Framework as an example of how organisations are able to 
demonstrate social value locally. 

 
 
 
 

https://champspublichealth.com/all-together-fairer/
https://champspublichealth.com/all-together-fairer/


4.4 Information Technology 
 
The development of online tools to support the application and assessment process 
are included within the overall IT Development Plan for the Combined Authority. 
 

4.5 Risks and Mitigation  
  

 There is a risk register for the implementation of the Fair Employment Charter which 
sets out key risks and relevant mitigation actions. 

 
4.6 Privacy  
 

There is a privacy and fair processing notices available on the Combined Authority’s 
website which set out how these implications and processes will be dealt with. 

 
4.7 Communication and Consultation  
 
  There is a clear approach to communication and planned events which has been 

agreed with both Corporate and Mayoral Communications Teams. 
 
 
5. CONCLUSION 
 
5.1. This report has provided an update to the Overview and Scrutiny Committee of the 

implementation of the Fair Employment Charter and identify the next steps for 
action. 

 
 

KIRSTY MCLEAN 
Executive Director Policy, Strategy and 

Government Relations   

MAYOR JOANNE ANDERSON AND THE 
METRO MAYOR, STEVE ROTHERAM  
Portfolio Holders for Education, Skills, 

Equality & Diversity and Policy. Reform & 
Resources  

  
 

 
Appendices: 
 
Appendix One – Analysis of approved employers  
 
 



APPENDIX ONE 
 
ANALYSIS OF APPROVED EMPLOYERS 
 
 

Location Number of Businesses 
Contacted  

Number of Businesses 
Approved at Aspiring  

Halton 12 4 

Knowsley 17 3 

Liverpool 156 37 

Multiple 12 0 

Sefton 25 5 

St Helens 26 3 

Wirral 35 10 

Outside the City Region 13 2 

Total 296 64 

 
The table below shows the different Business Sectors which have expressed an interest in 
becoming part of the Fair Employment Charter, the 5 most popular business sectors are 
highlighted in green. 
 

Type of Business Total  Formally Approved 
Businesses 

Accountancy Banking and Finance 4 1 

Business Consultancy & Management 8 4 

Charity & Volunteer Work 51 11 

Creative Arts and Design 2 0 

Energy & Utilities 3 1 

Engineering 6 1 

Environment and Agriculture 5 1 

Garage Services 1 0 

Healthcare 14 4 

Hospitality & Events Management 10 0 

Information Technology 3 1 

Legal & Court Services 6 0 

Leisure Sport & Tourism 8 2 

Manufacturing & Production 11 1 

Marketing Advertising & PR 5 2 

Media & Internet 5 1 

Performing Arts 3 0 

Property & Construction 27 4 

Public Services & Admin 11 9 

Recruitment & HR 3 0 

Retail 14 2 

Science and Pharmaceuticals 6 1 

Security and Protective Services 3 0 

Social Sciences and Religion 19 0 

Social Work & Caring 13 5 

Teacher Training & Education 43 9 

Transport & Logistics 12 4 

Total 296 64 



 
 
If you are currently working with Business Sectors who would benefit from becoming part 
of the Fair Employment Charter then please ask them to contact 
fairemployment@liverpoolcityregion-ca.gov.uk for further details of how to sign up. 
 
Please click on the link below to see the gallery of all the Organisations so far who have 
added their voice to the Fair Employment Charter and have been formally approved at the 
Aspiring Level of the Charter  
https://www.liverpoolcityregion-ca.gov.uk/fair-employment-charter-aspiring-level/ 
 

mailto:fairemployment@liverpoolcityregion-ca.gov.uk
https://www.liverpoolcityregion-ca.gov.uk/fair-employment-charter-aspiring-level/

